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The risk framework aligns with and supports business activities

Report

key risk exposures, control assessments
and actions for risks outside appetite.
Detailed reporting to the Operational Risk
Committee with aggregate dashboards to
the Investment Committee and Audit and
Risk Committee.

Monitor

the risk exposures, through regular risk
reviews, analysis of incidents and scenario
exercises, all of which could trigger a
reassessment of the original rating.

Identify

the range of risks we need to manage that are
relevant to our business activities and strategy.
The top-down risks that Caledonia is exposed
to form our principal risks.

Measure

and assess the materiality and

magnitude of the risks identified, and

assign risk ratings to articulate both

0 our risk profile and appetite position.
Risk

management

process
Manage
the risks according to our rating and
control assessments. The risk may not be
accepted as assessed and need remedial
actions (control strengthening) to bring it
back within appetite.




